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Section One

CQI at MHR



MHR:  Background Information

• Who we are

• Organizational Decision for CQI

• Organizational Commitment



CQI:  Key Principles

CQI is a method for looking at processes and 

outcomes 
 Uses tools to help quantify what we do

 Searches for common causes of variation

 Driven by data

 Highlights shared successes

 Shines a light on systems, processes and feedback loops

Goals
 Guide  quality operations

 Ensure a safe, low risk environment and high quality services

 Assist in meeting annual goals, standards and outcome measures



CQI:  Examples at MHR

 Stakeholder Feedback

 Tracking and Trending Outcomes

 Business Processes

 Policies and Procedures

Audits and Tools





Section II

The Quantitative Audit



Quantitative Audit:  Purpose

Goal: To maintain high quality documentation 

standards by using the EMR tools to tell a story 

about the data

History

Development



Quantitative Audit: Focus

• Last FA, DA, Treatment Plan, Crisis Plan

• Invalid ROIs 

• No F/F Contacts

• Red Flag F/F, Collateral, Phone Call

• “Not Approved” Services

• Unbillable Services     
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Quantitative Audit: Summaries
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Section III

Qualitative Audit



Qualitative Audit:  Purpose

Goal -To maintain compliance for high quality client 

care by following a process for auditing the content 

of client records.  

History

Priorities



Qualitative Audit:  Development

Creating the questions

The Pilot

 Time study

 Small group

 Changes to the form

Continuous assessment and review



Qualitative Audit:  Content

Theme Areas and Examples

Permanent Record

Releases of Information  (Last 1 yr.) 

Integrative Care/Coordination of Care

Nursing Clients Only   

FA/DA (The most recent FA/DA only) 

Treatment Plan or ICSP 

Risk 

Documentation  



Qualitative Audit:  The Form



Qualitative Audit:  Follow up



Questions



Contact Information

Tanya Anderson

Quality/Compliance
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Ann Henderson
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