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Section One

COl at MHR



MHR: Background Information

« Who we are

- Organizational Decision for CQI

- Organizational Commitment



CQIl: Key Principles

CQI is a method for looking at processes and
outcomes

m Uses tools to help quantify what we do

m Searches for common causes of variation

m Driven by data

m Highlights shared successes

= Shines a light on systems, processes and feedback loops

Goals

m Guide quality operations
m Ensure a safe, low risk environment and high quality services
m Assist in meeting annual goals, standards and outcome measures



CQIl: Examples at MHR

Q Stakeholder Feedback

a Tracking and Trending Outcomes

a Business Processes

A Policies and Procedures

a Audits and Tools






The Quantitative Audit



Quantitative Audit: Purpose

Goal: To maintain high quality documentation
standards by using the EMR tools to tell a story
about the data

mHistory
mDevelopment



Quantitative Audit: Focus
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Quantitative Audit: Summaries
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Quantitative Audit: Summaries

Client Serious Events
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Quantitative Audit: Summaries

Percent of No F/F Contacts December

B No Special Circumstance Special Circumstance Noted
Dakota Program  Hennepin Ramsey TCM ACT Housing Intensive CSP Counseling
Program Program



Qualitative Audit
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Qualitative Audit: Content

# Theme Areas and Examples

Permanent Record

Releases of Information (Last 1 yr.)
Integrative Care/Coordination of Care
Nursing Clients Only

FA/DA (The most recent FA/DA only)
Treatment Plan or ICSP

Risk

Documentation
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Releases of Information: (Last 1 vyr.)
* Are there releases present for the emergency contacts?

Description:

Measure Of Effectiveness:

Person Responsible:

Action Deadline:

Action Completed Date:

Follow Up Comments:

add Action Itern




Qualitative Audit; Follow up

Home = Forms = Qualitative Audit Report = Actionltems

v Actionltems

el Title Aszigned To Skatus Priarity Due Dake % Compleke FollowlpCommer
- E:ﬁgatwe Audit Action There are no ikems to show in this view of the "ActionItems” lisk, To create a new ikem, click, "New" above,
= Qualikative Audit
Fepart
Supervisors
= Qualikative Audit
Supervisors
e i - . /f..-\v:"ﬂ;é —
— prt R h'j‘ e o
‘‘‘‘ P; e SIS - /
G, D, > ) 8 \ - 7
T > )‘ v Y ) e le -A )) 4 ~ ’ ; > )ﬁ
- (S iy - "‘J, e — e .
o SR -‘“‘., “v;lo Q' a ";-M""h' o ﬁ 2 .2 "///f «".»“"
A s 7 Al | S ——
& e ', = ‘. g e






Tanya Anderson
Quality/Compliance
tanderson@mhresources.com

Ann Henderson
ACT Services/Dakota Treatment Teams
ahenderson@mhresources.com



